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Regional Economic Development Strategy

Vision, Goals and Strategy

Our Vision of a Prosperous Region

The vision of Greater Lansing Next is simple: a prosperous region as measured by low unemployment
and high median family income. Given existing global and national trends and opportunities, our
region must be globally engaged and competitive in the New Economy in order to achieve regional
prosperity. That requires focusing major efforts on building a quality region that can attract talent and
new business, support entrepreneurial activity, and forge strong partnerships to get us there. Our work
exists in layers that build upon each other. Individuals, businesses, organizations, institutions, and
local governments must play specific roles in this effort. Many existing programs and initiatives must
be aligned to support this work. And on a regular basis, specific regional indicators will be used to
gauge our progress.

1.

OUALITY PLACE ASSETS

The next Greater Lansing will be built on the real and significant Quality Place Assets we possess
as a region. These are key components of a quality place that must be both maintained and
improved in order to attract new people, new workers, and new businesses to the region.

REGIONAL IMPERATIVES
Above these Quality Place Assets stand 12 supporting elements we call Regional Imperatives —
elements that we must address in a positive manner to achieve regional success:

A positive mindset - We must embody a positive, collaborative spirit.

Leadership - We need strong voices to help set clear priorities and stay on track.

Commitment to regional prosperity - We are all in this together. We must act that way.

A unified regional voice - We must present a united face and voice to the world.

Clear roles - There is much to do. We must work individually and together.

» Integration with MSU, LCC, Cooley - We must work to further the benefits of these
powerful assets in our community.

= Entrepreneurial and innovation initiatives - We must identify, fund, and celebrate ideas.

= Business services - Many organizations must work together to help businesses succeed.

= Shared public service delivery - There are many opportunities for efficiency.

= Governmental cooperation - We must work together across boundaries.

» Financial resources - This work requires support from all sectors, public and private.

= Social networking - We must nourish the connections and networks that bring us together.

PILLARS OF PROSPERITY

Growing from this work will be characteristics we call our region’s Pillars of Prosperity — the
characteristics that we must embody to be successful. The stronger these pillars are, the greater our
regional prosperity. This result of our work extends to every area, every business, and every
person in the Greater Lansing Region. This is what we must be and do to successfully engage the
new, global economy:

= We will excel in entrepreneurship and innovation.

= We will place a high value on education and knowledge.
= We will be collaborative, flexible, action oriented.

= We will be technologically savvy.
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We will be focused on wellness.

We will be green, environmentally clean, and energy efficient.
We will be culturally rich and diverse.

We will be welcoming to

4. ASSIST, ACCELERATE, ATTRACT
Finally, on top of the pillars are a set of targeted business services designed to Assist existing
businesses, Accelerate the growth of emergent businesses, and Attract new businesses. This is the
work of those organizations focused specifically on business.

The above vision will be achieved through a series of goals, objectives and strategies as
described below.

2010 — 2013 CEDS
GOALS - OBJECTIVES - ACTIONS

GOAL ONE: Make the 3-County Region attractive for economic development by creating and
fostering a skilled workforce.

Objectives:

1. Enhance and encourage continual improvements to regional k-12 and post-secondary
education.

Action:

= Encourage educators to continually upgrade and update their knowledge base.

= Encourage the establishment of entrepreneurial curriculums in area schools and colleges.

= Maintain and expand employment experience opportunities for students, such as
internships, apprenticeships, mentoring, job shadowing, etc.

2. Enhance educational experiences in order to produce more “knowledge economy” workers.
Action:
= Encourage educators to continually upgrade and update their knowledge base.
= Encourage the establishment of entrepreneurial curriculums in area schools and colleges.
= Maintain and expand employment experience opportunities for students, such as
internships, apprenticeships, mentoring, job shadowing, etc.

3. Maintain and improve the quality and availability of training and retraining opportunities for
area residents, especially displaced workers.

4. Enhance and encourage the research capacity of area institutions of higher education.

56




2010-2013 Comprehensive Economic Development Strategy

TCRPC

GOAL TWO: Make the 3-County Region attractive for economic development by maintaining
and improving the regional quality of life

Objectives:

1. Maintain and improve the regional quality of life in order to attract and retain prospective
knowledge workers and sought-after businesses and industries to hire regional workers.

2. Enhance, utilize and improve the region’s natural resources in an environmentally sensitive
manner.

Action:

= Promote agricultural resources as an economic development driver.

» Maintain and improve recreational opportunities throughout the region.

= Enhance and encourage energy efficiency and renewable energy exploration and
production.

3. Enhance and encourage environmentally and socially sustainable business practices.
4. Maintain and improve regional infrastructure and services to improve area quality of life.

Action:

= Advocate access to affordable housing.

= Promote access to quality health care.

= Campaign for diverse modes of access to recreational opportunities.

= Promotion of quality land use practices.

= Increase availability of police, fire and emergency services (where needed).

= Put forward more improvements and access to multi-modal transportation infrastructure.
= Publicize where and how to gain access to quality educational and training opportunities.

GOAL THREE: Make the 3-County Region attractive for economic development by
diversifying the regional economic base.

Objectives:
1. Enhance and encourage the retention and expansion of existing businesses

Action:
= Wisely utilize and advertise business and industrial incentive programs

2. Nurture and enhance the establishment and growth of entrepreneurial ventures

Action:

= Bolster the availability of support services and educational opportunities for new and
merging entrepreneurs.

= Encourage the establishment of home based businesses, cottage industries and small
business incubators and provide assistance with funding and business plan development.

= Encourage the establishment of “knowledge economy” businesses.

3. Encourage and boost regional industrial and business clusters.
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4. Enhance and improve the manufacturing capacity and output of the region.

Action:
= Expand and add business parks where needed.

5. Augment and encourage the location and expansion of health care related businesses
throughout the region.

Action:
= Develop regional grant funding sources and assist in locating funds to establish and

expand primary care facilities.
= Create a regional committee focused on attracting and retaining doctors and nurses.

6. Enhance and encourage the agricultural (including value-added) capacity and output of the
region.
Action:
» Provide funding and support for the development of a regional Agricultural Economic

Development Strategy.

7. Maintain and expand tourism related business opportunities, especially low-impact eco related
businesses.

8. Encourage the establishment of “elder friendly” businesses.
GOAL FOUR: Make the 3-County Region attractive for economic development by government
and economic development-minded agencies throughout the region and state.

Objectives:

1. Enhance and encourage public/private partnerships.
Action:
= Provide opportunities through regional meetings and forums to improve communication

and relations between local public leaders and private businesses.

2. Advocate and sponsor actions that give support for local units of government to partner with
one another in order to improve the provision of services to area residents and to be more
efficient.

3. Promote and sponsor continued communication among economic development agencies.

4. Provide and encourage data sharing among economic development agencies and other
interested entities.
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GOAL FIVE: Make the 3-County Region attractive for economic development by enhancing
and sustaining infrastructure, especially that which is suited for innovation.

Objectives:
1. Enhance and encourage technology commercialization programs

2. Expand the Broadband telecommunications infrastructure throughout the entire region while
campaigning for the same within the State of Michigan.

3. Maintain and improve the area’s existing infrastructure (i.e. roads, water, sewer, and other
utilities).

Action:

= Preserve and expand (where strategically needed) the existing rail corridors.

= Maintain and improve the existing recreational access points to lakes and rivers.
» Maintain and improve existing airports.

= Encourage alternative energy utilities.

4. Maintain and improve the area’s public services (i.e. health care, police, fire and emergency
Services).

GOAL SIX: Make the 3-County Region attractive for economic development by promoting
existing commercial areas as economic centers for the region.

Objectives:

1. Enhance and encourage downtowns as commercial, cultural, and entertainment centers that
attract a diverse and multigenerational population.

Action:

= Make downtowns more “walkable” for improved pedestrian access.

= Change zoning regulations, where needed, in order to encourage more residential
development and re-development in downtowns.

= Encourage people to congregate in downtowns through special events, festivals and
attractions, such as farmers’ markets.

= Use the Tax Increment Financing tool and other financial assistance programs, where
appropriate, in order to help redevelopment downtowns.

2. Enhance and encourage infill and/or the redevelopment of existing commercial sites along
commercial corridors.

Action:
= |nstitute ways in which to discourage “sprawl’” development.
= Encourage the reuse of Brownfield properties.

3. Enhance and encourage mixed use development in areas that encourage a vibrant and
sustainable commercial environment.
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Action:

Enhance and encourage “cluster” developments

4. Encourage the preservation of each community’s uniqueness.

Action:

Encourage the preservation of desirable historic buildings.

GOAL SEVEN: Make the 3-County Region attractive for economic development by
promoting Green Infrastructure areas as economic centers for the region.

Objectives:

1. Enhance and encourage Green Infrastructure areas for use as commercial, cultural, and
entertainment locations that attract a diverse and multigenerational population.

Action:

Advertise regional green spaces in order to attract and retain residents, businesses and
employees.

Construct and improve green infrastructure routes that connect businesses and
residents/pedestrians by providing alternative transportation pathways.

Communicate frequently how green infrastructure improves residential and business
property tax bases.

Change zoning regulations, where needed, in order to encourage more development and
re-development of green infrastructure.

Support the Greening Mid-Michigan effort to preserve, enhance and grow connections
between the three county, town and city centers; promotes the region as a tourism
destination; and encourages attraction for corporate headquarters and corporate parks.
More information can be found at: http://www.greenmidmichigan.org/

GOAL EIGHT: Make the 3-County Region attractive for economic development by
promoting the Groundwater Management Board in its effort to protect and preserve
drinking water at its source in the region.

Objectives:

1. Advertise and encourage the regional communities to continue working together to maintain
the high standards of water quality in the region.

2. Educate residents and businesses about water protection.

3. Educate non-participating entities to join the Groundwater Management Board and to
voluntarily agree to meet high standards of water quality through wellhead protection
programs and to prevent contamination of groundwater.

Action:

Provide a localized reference source for elected officials to turn to when faced with
decisions that may affect the water resources in their community.
More information can be found at: info@capitalgroundwater.org
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GOAL NINE: Make the 3-County Region attractive for economic development by
supporting and participating in the Urban Service District/Urban Service Boundary
Committee hosted by Tri-County Regional Planning Commission.

Objectives:

1. Advertise and encourage the committee in its effort to promote the creation of service
boundaries to enhance the redevelopment of existing urbanized areas, protect rural resources
and to encourage joint efforts, shared services, and costs between two or more communities,
where appropriate.

2. More information can be found at: http://www.qgreaterlansingurbanservice.org/

GOALTEN: Make the 3-County Region attractive for economic development by supporting
and participating in the Tri-County Regional Planning Commission Transportation
Planning Process.

Objectives:
1. Advertise and encourage participation in the transportation planning process.

Action:

= Provide information on meeting schedules, agendas and minutes via the website:
Transportation Planning Library

= Advocate use of the public final transportation planning documents produced by
the metropolitan transportation planning process, which includes the following

documents:
= REGIONAL 2035 TRANSPORTATION PLAN
= FISCAL YEAR 2010 WORK PLAN
= CONGESTION MANAGEMENT PROCESS
= 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM

2. More information can be found on the Tri-County Regional Planning Commission website:
http://www.mitcrpc.org/
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CEDS Plan of Action

The plan of action, as described in the CEDS, is to complete the implementation of the goals and
objectives by 2013, and in a manner that --

= Promotes economic development and opportunity through collaboration and partnership
between municipalities, the private and non-profit sectors, intermediate school districts,
community colleges and regional universities;

= Fosters effective transportation access;
= Enhances and protects the environment;

= Maximizes effective development and use of the workforce consistent with any
applicable State or local workforce investment strategy;

= Advances the use of technology in economic development, including access to high-
speed telecommunications and broadband availability to everyone;

= Balances resources through sound management of physical development; and
= Obtains and utilizes adequate funds and other resources.

The Tri-County Regional Planning Commission, serving as an EDA economic development
district, is in a unique and powerful position to provide commentary services to local, state and
federal economic development goals and strategies. The TCRPC participates in a variety of
collaborative efforts directed at improving the economic quality of life in the mid-Michigan
region.

The CEDS is created to be compliant and cooperative to other regional strategies and to the State
of Michigan economic development goals. The CEDS addresses the challenging issues facing
our economy and workforce in the 21st Century. It addresses how the region can collaborate to
retain workers and businesses; addresses creating a unified approach to business services; and re-
focusing on long-term workforce development strategies to compliment the changing economic
conditions.

Additionally, TCRPC will continue activities related to the Economy, Environment, and Energy
(3E) Planning Initiative (sponsored by the EDA) that will build local economic development
capacity and enhance the goals of the Comprehensive Economic Development Strategy by
seeking local sector-based strategic initiatives related to renewable energy and water resources.

And in the coming years, TCRPC will participate in developing a Comprehensive Intelligent

Development Strategy (sponsored by EDA) related to the Knowledge Economy in conjunction
with partners in the mid-Michigan Tri-County Region and Michigan State University.
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Public and Private Partnering

In 2009 as a result of a year long effort by the privately lead organization, Lansing Area Economic
Partnership, Inc. (LEAP) a Regional Strategic Growth Plan was prepared by the MSU Land Policy
Institute. This is the first of 14 such plans to be prepared with Regional Planning Commissions in
2010. This Plan is known as the Greater Lansing Next Plan. It expands upon the CEDS strategies; it is
regional in scope and is administered by the LEAP organization. Leap's primary members are from
the business community, but members also include most of the metropolitan local governments and
many of the major nonprofit organizations. Together, the CEDS and Greater Lansing Next Plan foster
regional cooperation within economic development and promote innovation and global
competitiveness.

GREATER
LANSING § ##

A PLAN FOR REGIONAL PROSPERITY

Founded in 2007, Lansing Economic Area Partnership (Leap, Inc.) is a coalition of the region’s public
and private sector leaders as well as many other organizations and partners. The core purpose of Leap
is the unification of the region toward strategic growth priorities. The Greater Lansing Next regional
strategic plan is a cornerstone in Leap’s effort to achieve its primary mission. In addition, Leap
maintains a staff of business development and strategic marketing professionals who are charged with
growing and developing business in the region, attracting new business to the region, and marketing
the region locally, nationally and internationally.

The driving force for Greater Lansing Next was the Greater Lansing business community, through the
collective voice of Leap. Leap worked with partners throughout the region and with Michigan State
University’s Land Policy Institute in a year-long effort to develop this plan. Through the process, they
found broad community support for transforming the Greater Lansing region into a leading area for
opportunity, talent, and jobs. This work resulted in a specific set of goals and strategies that will
involve hundreds of groups and individuals in the region, united for a common purpose.

Greater Lansing Next presents Seven Priority Strategies for Action necessary for regional prosperity.
These strategies were synthesized from nearly 200 alternative strategies presented in a series of reports
during the past year. Each strategy has multiple components, with short- and longer-term elements.
These strategies are rooted in four foundational elements that, over time, are essential to sustaining
economic prosperity in our region: 1) developing businesses; 2) creating a quality place; 3)
strengthening regional pillars of prosperity; and 4) planning and working regionally.
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ACTION STRATEGIES FOR GREATER LANSING NEXT

With an understanding of our assets, our priorities and, our goals, we have created seven action
strategies. Each of these is detailed in the upcoming sections of this report. Moving forward, each
strategy will be developed into formal initiatives in concert with partner organizations. This work will be
led by expert partners in each area, involving individuals, businesses, and organizations throughout
our region.

Expand Business Assistance, Acceleration, and Attraction Efforts
Expand Talent Attraction and Retention Efforts

Support Placemaking Improvements

Enhance Cultural and Creative Assets

Improve First Impressions

Expand Entrepreneurship and Innovation Services

Strengthen and Expand Our Regional Mission

Nogokrwh =

EXPANDING BUSINESS DEVELOPMENT

A robust, focused, and dependable regional business development effort is essential to assist existing
businesses and maintain existing jobs; grow new jobs by accelerating business growth; and attract
new businesses and jobs to the region. A priority of Greater Lansing Next is to enhance and expand
all of these services through its business development partners.

The Greater Lansing Region is home to many business clusters of varying size and strength, ten of
which were analyzed based on regional strengths and their relevance to the New Economy. Three of
the ten clusters are more mature than the others (Insurance and Financial Services; Health Care; and
Life Sciences and Biomedical). Information Technology cuts across all of these clusters as well as
nearly every other business cluster in the region. Each of these four clusters has the potential for
substantial additional future growth and can help diversify the economic base of our region. The
region’s business development partners will place a special focus on building new jobs in these
clusters.

Strategy 1: Expand Business Assistance, Acceleration, and Attraction Efforts

Business Assistance

LEAP, the Lansing Regional Chamber of Commerce, Capital Area Michigan Works!, Greater Lansing
Convention & Visitors Bureau, and other economic development entities throughout the region will
work to strengthen business assistance services by coordinating and expanding existing efforts and
reducing unnecessary overlap.

Business Acceleration
Focus efforts on business incubation that assists start-ups, together with helping companies with 10—
99 employees grow into firms with significantly more employees.

Business Attraction

Target four key clusters to expand jobs in existing businesses and bring new businesses to the region.

1. Insurance and Financial Services: Accelerate growth of the insurance and financial sectors.

2. Health Care: Expand specialty and subspecialty physician services to strengthen our region’s
health care quotient.

3. Life Sciences and Biomedical: Expand research and development, linking more closely to MSU
and area hospitals.

4. Information Technology: Support the region’s growing IT cluster companies and expand
computer science programs at MSU and LCC.
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Strategy 2: Expand Talent Attraction and Retention Efforts

We must place a priority on attracting talented workers to the region to accelerate growth of jobs in
general, and targeted clusters in particular.

Talent Attraction

Connect college students with companies and job opportunities to keep homegrown talent within the
region after graduation. This work will involve higher education institutions, as well as Prima Civitas,
Leap, Capital Area Michigan Works!, Lansing Regional Chamber of Commerce, Greater Lansing
Convention & Visitors Bureau, area businesses, and emerging social networking organizations for 24-
to 35-year-olds in the region. Internships, mentoring, and related initiatives will be developed to:

e Attract hard-to-find high-tech, computer science and similar well-educated employees. Partner
with critical local organizations focused on talent growth and coordinate with area business
councils, especially in the four clusters, to assist with determination of needs and development of
strategies.

e Attract well-educated immigrants who want to invest in the region through the New Americans
Initiative involving Leap and many area partners.

MAKING GREAT PLACES TO LIVE AND WORK

Placemaking is all about creating unique and vibrant places to enhance our quality of life and to attract
talent and businesses. Collectively, a metropolitan area comprises dozens of unique places. However,
if a region wants to strategically improve its economic conditions, it should start by targeting a smaller
set of places in the region that could benefit from improvement aimed at making them more attractive
for employees, tourists, business owners, and young knowledge workers. The resulting improvements
to place will be attractive to citizens of all ages.

These kinds of improvements include connecting key nodes of cultural, entertainment, and networking
opportunities with an easy way to travel between them, such as a timely bus route, bike trails, or
pedestrian walkways. Improvements include non-motorized connection of green spaces, improving
local food options within a region, mixed-use development around key nodes, and widening the range
of food, entertainment, and cultural opportunities throughout the region. They also include ensuring
that the infrastructure is in place for rapid social networking and free exchange of ideas and
communication.

Improving the quality of key activity nodes in the region and implementing placemaking and related
strategies will require a large coordinated effort by state and local government, MSU, LCC, Cooley, the
business sector, and the major nongovernmental organizations (NGOs) in our region. Everyone must
work together in a coordinated, cooperative, and flexible manner. Stakeholder groups must invest
strategically in solidifying and improving the infrastructure that supports the region’s unique places.
The experience of regions across the country is clear: Creative and talented workers can live
anywhere they want. If the region they are living in is not a quality place, they can and often will move
elsewhere. To be competitive in the global New Economy, a region must have many vibrant,
interesting, and diverse places in which to live, work, and play.

Strategy 3: Support Placemaking Improvements

There are many improvements to local places that will make the region more competitive in the global
New Economy. Each of these improvements will require the efforts of the local units of government
working in concert with the Michigan Department of Transportation, local road authorities, and the
local business community. Leap and the Lansing Regional Chamber of Commerce can help increase
public visibility on the importance of these projects.

65




2010-2013 Comprehensive Economic Development Strategy

TCRPC

Transit Connections

A primary improvement would be to better connect the downtown of East Lansing and Lansing, as well
as other vibrant areas. These enhancements would help expand business activity along the corridor
as well as increasing residential density at key transit nodes.

Eventually, a rapid transit link connecting our community would be an ideal placemaking improvement.
Spurs from the airport to downtown Lansing, from Lansing to East Lansing, and other connections also
would be catalytic. This work involves a regional view of transportation — across jurisdictional
boundaries and across all transportation modes.

Green Infrastructure Connections

The Tri-County Regional Planning Commission, the Michigan Trails and Greenways Alliance, and the
Mid-Michigan Environmental Action Council have completed green inventories of the region and are
working on a regional trails plan. This will be a key placemaking activity that can build on the
substantial trails network that is already in place in Lansing, East Lansing, Meridian Township,
Williamston, Mason, Grand Ledge, and many adjoining communities.

Strategy 4: Enhance Cultural and Creative Assets

This strategy promotes a renewed focus for the Greater Lansing Region’s business organizations, as
well as for the Arts Council of Greater Lansing and affiliated organizations. Research has shown the
critical importance of cultural and creative assets in building quality places and attracting talented
knowledge workers. The recently prepared Cultural Economic Development Plan for Greater Lansing’s
Urban Center includes recommendations consistent with the Greater Lansing Next plan and should be
supported.

e Improve coordination of services for creative/cultural entrepreneurs.

Connect existing initiatives with each other and with the creative/cultural sector.

Build cultural and creative sector leadership capacity.

Build and connect clusters of cultural attractions and creative activity.

Broaden support for cultural economic development from traditional business and nonprofit
organizations.

Cultural and creative economic developments are fundamentally the same, and both are essential to
prosperity in the New Economy. The creative economy is defined as industries that have their origin in
individual creativity, skill, and talent, and have a potential for wealth and job creation through the
generation of ideas, products and/or services.

STRENGTHENING OUR PILLARS OF PROSPERITY

The prosperity vision of Greater Lansing Next is bold, compelling, and rich with opportunities. It
requires coordinated and integrated action that taps the strengths of all the major institutions in the
region: business, higher education, nonprofits, and state government. It allows focusing efforts on one
or many targets at the same time, while contributing to strengthening the fundamental infrastructure
that successful businesses depend upon. The prosperity vision focuses on developing a future
economy in the region that is driven by creativity, science, and technology. It requires an
entrepreneurial and innovative mindset. It is focused on building places within the region that are
unique, attractive, and diverse; well-connected with a variety of transportation options; full of linked
green infrastructure; and that offer a wide range of housing, shopping, cultural, and entertainment
opportunities. These places will provide a high quality of life to those who live there and will be
magnets for new residents, businesses, and visitors.
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The Pillars of Prosperity will support this vision, but they also serve as goals to be achieved. At this
point in the history of our region, some of the pillars deserve more immediate and continuing attention
than others. The following two priority strategies, backed by successful initiatives, will provide
significant benefits to support our other action strategies.

Strategy 5: Improve First Impressions

Renew and intensify effort to improve first impressions at both the personal and visual/physical level to
anyone entering the metropolitan area.

Be Welcoming to Everyone

The manner in which residents and workers greet and treat visitors to the region creates a lasting
impression. It is important that this impression be positive and long lasting. It should exude confidence
in a prosperous future. Students, new residents, new businesses, and immigrants should be the focus,
but everyone should feel welcome to our region. The Greater Lansing Convention & Visitors Bureau
will lead this initiative, but all businesses and institutions need to be active participants. We need to
rededicate ourselves to our famous and sincere Midwest friendliness as the first impression left on
everyone.

Improve the Appearance of Entryways

The major transportation entryways to Lansing and East Lansing are less than aesthetically pleasing.
As the capital city of Michigan, we need to look good in order to convey pride in the region and our
state. This initiative will be led by each of the jurisdictions in the metropolitan area in cooperation with
the Michigan Department of Transportation. It will focus first on freeways and major streets in Lansing,
especially when coming from the airport into downtown Lansing or East Lansing. Secondary
entryways will be targeted after there is significant progress on these key corridors.

Improve the Appearance of Major Development Nodes

Major business and activity centers throughout our region can also benefit from aesthetic
improvements. Landscaping and fagade improvements will be top priorities. Local governments in the
region will take the lead and work with area businesses to improve the first impressions created in
these major development nodes.

Strategy 6: Expand Entrepreneurship and Innovation Services

This effort will build on the existing entrepreneurship initiatives in the region to expand their scope,
coverage, and impact. Leap, Prima Civitas, the Lansing Regional Chamber of Commerce, Capital
Area Michigan Works!, and other local economic development entities will work to expand existing
entrepreneurship and innovation initiatives and create new ones.

Cultivate a Culture and Spirit of Creative Entrepreneurism throughout the region that breeds,
attracts, and cultivates entrepreneurs by promoting attitudes that are supportive of entrepreneurship
and mentoring entrepreneurs.

Initiate and expand entrepreneurship training and opportunities throughout our regional
education system, from local school districts to colleges and universities. Create and support
programs that focus on innovation — creating a culture that celebrates learning and ideas.

Expand incubator opportunities such as the new Technology Innovation Center in East Lansing into
other communities in the region.
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PLANNING AND WORKING REGIONALLY

Solid institutions that plan, collaborate, and act together are critical to regional prosperity. Unless the
business community, government, schools, and NGOs are strong and linked in effective ways, the
vision of a more prosperous future will not become a reality. The regional business community, no
matter how well organized and endowed with resources, does not have the ability to unilaterally
achieve the vision of a prosperous future for the region, nor can government or NGOs. Fortunately,
most of the individual organizations in our region are solid. While many have challenges due to the
current economic recession, they also have the potential to grow and achieve their respective
missions. Similarly, their individual success will best be achieved with cooperative, collaborative, and
coordinated action involving support from other institutional stakeholders. This will require that we
change how public entities work together, and how they work in concert with business and other
institutions.

Strategy 7: Strengthen and Expand Regional Mission

Our ability to think regionally, plan regionally, and act regionally is fundamental to the long-term
success of Greater Lansing Next.

Work with existing and potential business, government, and NGO partners to be sure they
understand the importance of key attitudes and actions:

e Approach economic development with a regional (as opposed to local) mindset

e Speak with one voice

o Understand and value the benefits of collaborative, flexible, and action-oriented approaches

Clearly define the roles of each partner so that each is effective in playing its role. For its part,

Leap will:
e Work with all partners so their contributions in the creation of regional prosperity have maximum
impact.

e Create a summary chart that is widely distributed detailing assignments and priorities to assist with
implementation.

e Establish an annual awards program to recognize individuals, organizations, units of government,
and businesses that demonstrate a commitment to regionalism and implementation of the vision of
Greater Lansing Next.
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GREATERLANSING NEXT -- REGIONAL ASSETS
BUILDING ON STRENGTHS; RECOGNIZING SUCCESS.
WHY REGIONS MATTER

Following are excerpts from one of the background documents that support the Leap Greater Lansing
Next Plan. These excerpts reflect the importance of planning, preparing and implementing strategies at
the regional level.

If we look across the country at metropolitan areas that have weathered the downturn, diversified their
economy, attracted business, increased jobs, and become attractors for talent of all persuasions, one
common element emerges — they have planned and worked together. Businesses do not seek out
townships or cities to call home, but rather thriving regions to join. Entrepreneurs are not mindful of
addresses, but rather vibrant areas from which to launch ideas. Talent is not mindful of jurisdictions,
but is drawn to attractive and inviting places. However, political realities and divergent priorities that
exist across our many political jurisdictions often get in the way of both cooperative thinking and
cooperative action. We believe that with a common vision, we can transform our region for the better.

Successful metropolitan regions share several common threads. They:

= Find opportunities for effective regional decision-making
= Embrace innovation and pay attention to place

= Build talent on a regional scale

= Make sure that prosperity is shared

Of course, all of this work rests upon assets — the building blocks that we must recognize and begin
with as we imagine what’s next.

And indeed, our region has many high-quality assets:

= Good geographic location and name recognition. We include Michigan’s capital city. We are
centrally located and accessible.

= Strong higher education, including Michigan State University, Lansing Community College
and Thomas M. Cooley School of Law.

= Strong infrastructure, including our natural infrastructure of rivers, parks, trails, and open
space; our physical infrastructure of transportation and other public services; and our business
development infrastructure of many organizations focused on building a stronger region.

= Good quality of life with comparatively low cost of living, diverse communities and
neighborhoods, and many cultural amenities (festivals, arts, theater, museums).

= High workforce skill and competitive wage structure.

= Broad employment base that includes state government, many institutions of higher education,
many insurance and financial services firms, a strong and growing IT sector, GM and related
manufacturing, health care and hospitals, emerging life sciences companies, and many strong
nonprofits and associations.
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THE WORK BEFORE US

The vision of Greater Lansing Next is simple: a prosperous region as measured by low unemployment
and high median family income. Given existing global and national trends and opportunities, our
region must be globally engaged and competitive in the New Economy in order to achieve regional
prosperity. That requires focusing major efforts on building a quality region that can attract talent and
new business, support entrepreneurial activity, and forge strong partnerships to get us there.

Our work exists in layers that build upon each other. Individuals, businesses, organizations,
institutions, and local governments must play specific roles in this effort. Many existing programs and
initiatives must be aligned to support this work. And on a regular basis, specific regional indicators
will be used to gauge our progress.

By working cooperatively together to achieve a common vision of prosperity, and by every person and
group working collaboratively to implement the strategies in this plan, we can create an improved
quality of life that will benefit existing residents and attract the knowledge workers necessary to build
a globally competitive 21st-century region. Together we can achieve the vision of Greater Lansing
Next.

What You Can Do

Regional prosperity is not guaranteed. Greater Lansing Next sets forth a vision of regional prosperity
and strategies to achieve it. Some of the strategies will require efforts largely by businesses and
business organizations. Others will require principal leadership by local governments and NGOs. Still
others will require close cooperation among many different types of groups and governmental entities.
However, every reader of this plan and their group can play a role in helping make this plan a reality.
All you have to do is pick a strategy that you see as a good fit for you and your group to work on.
Then work closely with others who also have stepped forward to work on this strategy. Leap can tell
you who they are. Together, hundreds of groups and thousands of individuals working together can
make our vision for a more prosperous region a reality.

Measuring Success

Once each strategy is converted into individual initiatives and a wide array of groups have assumed
ownership for implementation, it will be important to create and track progress by means of a series of
regular reports to the region. Our progress will be measured using a variety of business and
demographic indicators on job formation, reduced unemployment, higher median family income, and
other measures. These annual reports will let us know where improvement is occurring and where
additional efforts are needed.

One Goal, One Voice
As regional and local plans are prepared in order to qualify the region or local governments for federal
or state funding, or to apply for foundation grants, the strategies of Greater Lansing Next should be

incorporated into the plans. Doing so will maximize the chances of success and further our region’s
effort to speak with one voice.
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The Role of the Lansing Economic Area Partnership

Leap was created by a consortium of business, government, and NGO leaders to unify the region
towards creation and achievement of regional cooperation and prosperity. Leap will play a lead role in
promoting Greater Lansing Next, building support, and helping to ensure that everyone who wants to
help implement the plan has a meaningful role. Additionally, Leap plays a major part, together with
other organizations, in regional business development and marketing. Leap looks forward to hearing
from you and your group as to how you and they can help us be stronger together as we implement
this plan. Visit GreaterLansingNext.com and become a part of what’s next for our region.
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Evaluation

The purpose of the CEDS evaluation component is to cement the link between planning and
implementation. The evaluation process serves as an incentive for groups to implement the activities
listed in the CEDS and stimulates changes and refinements to the plan on an ongoing basis. Most
importantly, the evaluation component is meant to encourage coordination and partnerships between
stakeholders in both the short and long range terms.

EVALUATION APPROACH

Given the structure of the CEDS report, the plan is to employ a three-tiered evaluation approach that
will help economic development stakeholder’s gauge:

1. The status of ongoing economic development activities,

2. The status of projects identified during the CEDS planning process, and

3. The region’s progress toward realizing the vision of a “balanced and sustainable economy”
over time.

The first tier will focus on CEDS activities, showing progress in the short term on a project by project
basis. The second tier will be the evaluation of the region’s projects as designated. The third tier will
focus on the CEDS goals, attempting to track progress over the long term based on a set of standard
benchmarks.

EVALUATION METHODOLOGY

Activities Evaluation: Activities should be evaluated in both quantitative and qualitative measures for
each item. The guantitative measures are meant to document levels of participation and effort in an
activity and, where possible, the outcome or impact of the activity.

In evaluating activities qualitatively, project coordinators will be asked to consider how those
intended to benefit from them received the activities or services and how well they are integrated
into the larger economic development effort. Thus, quantitative measures are expected to help
answer questions such as:

Are we reaching enough people?

Are we getting the word out?

Are we dedicating enough staff time and funding?
Did we meet our goals?

Qualitative measures, on the other hand, are expected to elaborate on the numeric measures by
focusing attention on the usefulness of the activity relative to its intended purpose and CEDS goals
and objectives to which it relates.

The final step in evaluating the region's on-going economic development activities is to determine the
overall status of each activity using the following hierarchy:
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Status Category

On Course

Making Substantial Progress
Re-evaluated and Revised; New Initiative
Increased Focus Needed

On Hold; Will be Re-evaluated

The status of each activity will be initially determined by the responsible agency and then reviewed by
the TCRPC Board of Directors. To facilitate the annual evaluation of activities for inclusion in the
CEDS report the staff has developed an Activity Update & Evaluation Form, which each of the
CEDS Contributors will be asked to complete for the CEDS annual report.
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CEDS Project List

Below is a listing of projects with the potential for EDA investment and are not prioritized.

2010 — 2013 CEDS Project List

1. CENTER FOR BIOBASED TECHNOLOGY RENOVATION

The building that houses the Center for Biobased Technology on the campus of Michigan State University needs
improvements, upgrading and replacement of its original mechanical and power systems, which is to add new
HVAC ductwork/infrastructure with all its hardware; add and modify environmental controls and fume hoods;
replace and expand the existing building automation system to facilitate HVAC control; and upgrade the power and
emergency power systems that are severely inadequate.

Investment for Public Works/Facility Renovation

Category: Construction
Primary Area Served: Ingham, Eaton and Clinton Counties
Primary Applicant: Michigan State University Foundation, non-profit

Tri-County Regional Planning Commission EDA

Addressed in Plan: Comprehensive Economic Development Strategy

Source of Funds: EDA and MSU Foundation funds
When Begun: 2010
Estimated Cost: $3,500,000
Number of Jobs Created: 35
Number of Jobs Retained: NA
2. CAPITAL REGONAL INTERNATIONAL AIRPORT WATER SYSTEM IMPROVEMENTS

Construction of water infrastructure improvements to compliment ongoing achievements at the airport. The project
will provide direct water service to properties along 1% miles of roadway frontage in sections of the airport property
for development consistent with growth of the international trade. It will provide more stable pressure balanced
water supply system in compliance with the airport’s 20-year Master Plan to build a larger international passenger
terminal develop acres of land for use by high sector companies.

Category: Investment for Public Works/Water Infrastructure
Primary Area Served: Ingham, Clinton and Eaton Counties
Primary Applicant: Capital Regional International Airport Authority

Tri-County Regional Planning Commission EDA

Addressed in Plan: Comprehensive Economic Development Strategy

Source of Funds: EDA, other Federal and Airport Authority funds
When Begun: 2010
Estimated Cost: $3,000,000
Number of Jobs Created: 60
Number of Jobs Retained: 150
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3. City of East Lansing TECHNOLOGY INCUBATOR — WET LAB
Development of a multi-tenant wet-lab incubator.
Category: Construction - Facility Adaption
Primary Area Served: Ingham, Eaton, Clinton Counties
Primary Applicant: City of East Lansing/J. Smith
Addressed in Plan: Tri-County Regional Planning Commission CEDS
Source of Funds: Federal, local funds
When Begun: 2010
Estimated Cost: $1,000,000
Number of Jobs Created: 35
Number of Jobs Retained: NA
4, Prima Civitas Foundation BIO-AUTOMOTIVE MID-MICHIGAN Group

Prima Civitas Foundation proposes to create the Greater Mid-Michigan Bio-Manufacturing Alliance that will grow the
bio-manufacturing Industry by identifying bio-product niches, marketing opportunities and creating international
partnerships. A goal is to engage regional manufacturers, agricultural producers and economic developers while
seeking investment and R&D in order to create more jobs and opportunities to retrain workers for Green Industries
thus positively impacting tow critical issue...worker dislocation and the rising cost of oil. This is a regional
collaborative engaging 13 counties that includes Clinton, Eaton and Ingham.

Category: Economic Adjustment
Primary Area Served: Clinton, Eaton, Ingham Counties
Primary Applicant: Non-Profit — Prima Civitas Fondation/S. Bennett
Addressed in Plan: Tri-County Regional Planning Commission CEDS
Source of Funds: Michigan Department of Economic ,Labor, Energy Growth
US Dept of Commerce EDA
When Begun: 2011
Estimated Cost: $1,400,000 over two years
Number of Jobs Created: 100 or more
Number of Jobs Retained: NA
5. Webberville Business Park Access

The project is to develop a public roadway and provide for utilities extensions.

Category: Construction Grant
Primary Area Served: Ingham County
Primary Applicant: Village of Webberville/S. Pigg, Ingham Co.
Addressed in Plan: Tri-County Regional Planning Commission CEDS
Source of Funds: StatEeI/DLAo%a?ls%ng(,)OOO
When Begun: 2011
Estimated Cost: $1,500,000
Number of Jobs Created: 100
Number of Jobs Retained: 300
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Webberville Rail Realign

Relocation and extended rail siding to provide opportunities for businesses locating to the Webberville Business

Park. Necessary to allow for use by modern rail cars.

Category:

Construction Grant

Primary Area Served:

Webberville/County of Ingham

Primary Applicant:

Addressed in Plan:

Source of Funds:

State and other $500,000

EDA $500,000
When Begun: 2011 -2012
Estimated Cost: $1,000,000
Number of Jobs Created: 100
Number of Jobs Retained: 200

7.

Okemos DDA Redevelopment

DDA redevelopment of dilapidated and likely contaminated downtown block to provide for possible corporate location

and expansion.

Category:

Construction

Primary Area Served:

Meridian Township/County of Ingham

Primary Applicant:

Meridian Township DDA/ P. Brake

Addressed in Plan:

Meridian Township Planning

Source of Funds:

Match $9,000,000
EDA $1,000,000

When Begun: 2011-2012
Estimated Cost: $10,000,000
Number of Jobs Created: 100
Number of Jobs Retained: 100

MAR PROPOSAL FOR MICHIGAN'S PROSPERITY INITIATIVE: COLLABORATION AS MEANS TO

8.

ECONOMIC SUCCESS

Village of Webberville/S. Pigg, Ingham Co.
Tri-County Regional Planning Commission CEDS

Tri-County Regional Planning Commission

Michigan Prosperity will focus on collaboration and augmentation of the current CEDS through value-added services.
The MSU Land Policy Institute and its partners will provide in partnership with Michigan’s 14 State Planning and
Development Regions, projects focusing on plan publication, dissemination and development of action initiatives to
implement each plan and to create a state Strategic Growth Plan using existing CEDS but with a more deeply
analyzed and targeted regional and place-based strategies presented in a uniform report format. This will enable the
State to synthesize a state economic development plan that is informed by the CEDS plans from each of the

Economic Development Districts.

Category:

Economic Adjustment

Primary Area Served:

Primary Applicant:

Addressed in Plan:

Source of Funds:

MAR, Land Policy Institute and EDA

When Begun: 2010
Estimated Cost: $1,430,000

Number of Jobs Created: NA

Number of Jobs Retained: NA

76

State of Michigan EDD’s and State Agencies
Tri-County Regional Planning Commission/J. Coleman

EDD’s Comprehensive Economic Development Strategies




2010-2013 Comprehensive Economic Development Strategy

TCRPC

9. AGRICULTURAL ECONOMIC DEVELOPMENT PLAN FOR CLINTON, EATON AND INGHAM COUNTIES

A study and report creating an economic development plan focused on the agricultural sector of Clinton, Eaton and
Ingham Counties that will inventory current conditions in the region related to land use, zoning, local governance and
business support infrastructure as pertaining to agriculture; assessment of contribution of the sector to local economy

and state economy; create case studies outlining best practices used in Midwest supporting agriculture and its
businesses to be presented at focus groups; create goals for investment in the sector developed from public input
and development of an implementation plan for achieving the stated goals.

Category:

Economic Adjustment

Primary Area Served:

Clinton, Eaton and Ingham Counties

Primary Applicant:

Ingham County Community Development, Planning and
Agriculture Preservation Program/S. Byers

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

EDA and others to be determined

When Begun: 2010
Estimated Cost: $60,000 (To be determined)

Number of Jobs Created: NA

Number of Jobs Retained: NA

10.

KITCHEN INCUBATOR

Kitchen business incubator serving multi-county area to create new small businesses in food production and
processing. Acquire building and renovate, add freezers, other processing equipment. Investigate Michigan State
University interest.

Category:

Construction

Primary Area Served:

Clinton, Eaton, Ingham, lonia, Shiawassee Counties

Primary Applicant:

Multi-Counties/contact Sue Pigg, Ingham County

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds: ISEtSt: ggggggg
When Begun: 2011 -2012
Estimated Cost: $800,000
Number of Jobs Created: 50
Number of Jobs Retained: 0
11. Capital Region International Airport Road Improvements

Construct and Improve roadway to airport business park.

Category:

Investment in Public Works Road Replacement

Primary Area Served:

Clinton, Eaton & Ingham Counties

Primary Applicant:

Capital Region Airport Authority/D. Otto

Addressed in Plan: TCRPC CEDS
Source of Funds: EDA, CRAA
When Begun: 2011
Estimated Cost: $6,000,000.00
Number of Jobs Created: 50
Number of Jobs Retained: 150
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12.

Rail Sidings in Industrial Area

Acquire and improve river banks and rail easements and bridge to accommodate rail services while connecting to
pedestrian paths. Creation of updated rail sidings and a walking path along river and rail lines.

Category:

Construction Grant

Primary Area Served:

Vevay Township and neighboring municipalities/Ingham
County

Primary Applicant:

Vevay Township/S. Pigg, Ingham County

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

Local $30,000; State $30,000; Non-Profit $3,000; Other
$87,000; EDA $150,000

When Begun: 2011-2012

Estimated Cost: $300,000
Number of Jobs Created: 20
Number of Jobs Retained: 5

13.

Elsie Industr

ial Road Development

Extension and upgrade of road for improved access to certified business park. Acquire land to connect Bellevue Hwy
through to the business park boundary.

Category:

Construction/Land Acquirement

Primary Area Served:

City of Leslie/lngham County

Primary Applicant:

City of Leslie/ S. Pigg, Ingham County

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

$200,000 Local; $200,000 State; Other $600,000; EDA

$1,000,000
When Begun: 2011-2012
Estimated Cost: $2,000,000
Number of Jobs Created: 100
Number of Jobs Retained: 100
14. Eastwood Phase Il

Mixed use vertical parking structure with commercial uses—restaurant and retail and public parking

Category:

Construction

Primary Area Served:

Eaton, Clinton, Ingham Counties plus residents within 100
mile radius of Eastwood Town Center.

Primary Applicant:

Lansing Township/S. Pigg, Ingham County

Addressed in Plan:

Tri-County Regional Planning Commission CEDS
County and township master plan

Source of Funds:

$12,000,000 non-profit; $5,000,000 private; $1,000,000 EDA

When Begun: 2011-2012
Estimated Cost: $18,000,000
Number of Jobs Created: 135
Number of Jobs Retained: 0
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15. St. Johns Industrial Park

Investment for upgrade and new public works infrastructure

Category:

Investment for Public Works, etc...

Primary Area Served:

City of St. Johns Industrial Park

Primary Applicant:

City of St. Johns/C. Czarnecki

Addressed in Plan:

Tri-County Regional Planning Commission CEDS
County and township master plan

Source of Funds:

City of St. Johns and EDA

When Begun: 2011
Estimated Cost: $250,000
Number of Jobs Created: 20
Number of Jobs Retained: NA
16. Federal Mogul Building Re-Use
Feasibility study on the re-use of the now vacant, 280,000 sq. ft. Federal Mogul Building
Category: Economic Adjustment
Primary Area Served: City of St. Johns
Primary Applicant: City of St. Johns/J. Czarnecki
Source of Funds: City of St. Johns, EDA and Federal Mogul
When Begun: 2011
Estimated Cost: $50,000
Number of Jobs Created: NA
Number of Jobs Retained: NA
17. Monopole Radio Tower, Mason

The area needs a modern 150 ft. monopole structure with backup power supply capable of holding multiple

antennas in order to modernize and improve the quality of communications. High quality communications access is

critical to attracting 21 century business investment, particularly the knowledge economy. With needed space for
cell and radio antennas, improved communications access will facilitate business development, create new jobs

and provide improved emergency servi

ces needed to retain existing manufacturing jobs.

Category:

Investment in Public Works

Primary Area Served:

City of Mason, southern Ingham County, and tri-county
regional employment area.

Primary Applicant:

City of Mason- D. Haywood or S. Pigg, Ingham County

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

Local $125,000; EDA $125,000

When Begun: 2010
Estimated Cost: $250,000
Number of Jobs Created: 3
15

Number of Jobs Retained:
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18. Water System improvements, Mason

New Mason area municipal treatment plant was installed to bring water quality compliance with radium levels, lead
& copper issues, but new wells , pressure controls, additional ground storage, system loops, fire hydrants, and raw
water lines are needed to accommodate business growth particularly serving the Airport and industrial park areas.

Category: Investment in Public Works

City of Mason, Vevay Township and Ingham/Eaton/Clinton

Primary Area Served: h
County employment region

Primary Applicant:

City of Mason-D. Haywood or S. Pigg, Ingham Co.

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

Local $970,000; EDA $970,000

When Begun: 2011
Estimated Cost: $1, 940,000
Number of Jobs Created: 100
Number of Jobs Retained: 0

19. Sanitary Sewer System Improvements

The municipal sewer system in the Mason area must be upgraded to accommodate new business growth while
meeting health and environmental standards. Replacements of 20-40 year old lift stations and sewers will support
existing large employers (ie. Dart Container) and protect Sycamore Creek and Red Cedar River watersheds while

providing needed capacity for new businesses.

Category:

Investment in Public Infrastructure

Primary Area Served:

Mason, Southern Ingham County and the workforce in
Lansing tri-county region.

Primary Applicant:

City of Mason-D. Haywood or S. Pigg, Ingham Co.

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

$200,000 City of Mason, $250,000 EDA, others TBD

When Begun: 2009 Planning initiated by City of Mason
Estimated Cost: $450,000
Number of Jobs Created: 30
Number of Jobs Retained: 250

20. STEM Education Network

Perform asset and needs mapping of the various entities/community organizations which encourage Science,
Technology, Engineering, and Math (STEM) education. Results of this partnership of community, business,
education and government will be the foundation to develop a community vision providing exciting and informative
atmospheres for all age learners to discover more about science, technology, and the environment; to build a
world class science center filled with interactive educational activities and experiments on new practices for
discovering the world; and to develop talent for tomorrow’s careers in science, technology, engineering and math.

Category:

Economic Adjustment

Primary Area Served:

Ingham, Eaton, Clinton Counties

Primary Applicant:

Leap, Incorporated/D. Mitchell

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

EDA and others to be determined

When Begun: 2011
Estimated Cost: $200,000
Number of Jobs Created: 2
Number of Jobs Retained: NA
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21. Regional Collaboration Initiative Team

Develop a collaborative, flexible, and action-oriented approach to economic development with a regional mindset
to find opportunities for effective regional decision-making. It will bring together representatives from both the
private and public sectors of Ingham, Eaton and Clinton Counties The objective is to examine best practices and
determine where changes can be made to save money and /or provide services more efficiently.

Category: Economic Adjustment

Primary Area Served:

Ingham, Eaton, Clinton Counties

Primary Applicant:

Leap, Incorporated/D. Mitchell

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

EDA and others to be determined

When Begun: 2010
Estimated Cost: $500,000

Number of Jobs Created: 1-2

Number of Jobs Retained: NA

22. Business 1%

Business 1% will provide customized, world-class business support services to small and medium-sized companies
to help them grow and prosper. These tools include business assessment, innovation and improvement services.

Category:

Economic Adjustment

Primary Area Served:

Ingham, Eaton, Clinton Counties

Primary Applicant:

Leap, Incorporated/D. Mitchell

Addressed in Plan:

Tri-County Regional Planning Commission CEDS

Source of Funds:

EDA and others to be determined

When Begun: 2010
Estimated Cost: $250,000
Number of Jobs Created: 3
Number of Jobs Retained: NA
23. Delta Township Michigan Avenue Lane Conversion to add Bike Lanes

Recommended in the 2035 Regional Transportation Plan, conversion of Michigan Avenue between Waverly Road
and Creyts Rd from 4 to 3 lanes with provision for bike lane in 2014. Extend Michigan Ave. between Creyts to
Canal Rd 2010 w/bike lanes

Category:

Infrastructure

Primary Area Served:

Delta Twp/adjacent communities

Primary Applicant:

Delta Township/J. Wolhfert

Addressed in Plan:

2035TransportationPlan/CEDS/2005DeltaNonMortorizedSty

Source of Funds:

Local/State/Federal/private

When Begun: 2011
Estimated Cost: $500,000

Number of Jobs Created: NA

Number of Jobs Retained: NA
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24. M-43 Sanitary Sewer Extension for Delta and Oneida Township

Health Dept identification of failed on site commercial/residential sewage disposal systems. Construct gravity
sewers, pump station, force main with sewage discharge into existing twp sewers. Will alleviate wastewater
problems and assist in retaining businesses in the area.

Category:

Infrastructure

Primary Area Served:

Delta and Oneida Townships

Primary Applicant:

Delta Charter Township/J. Wolhfert

Addressed in Plan:

Twp Master Plan/CEDS

Source of Funds:

Local/Federal/Private

When Begun: 2011
Estimated Cost: $1,050,000
Number of Jobs Created: NA
Number of Jobs Retained: 100 +

25.

Business Incubator Center

Create business incubator for start-up businesses and complement Michigan Technology Center at Lansing
Community College west campus in Delta Twp.
Train workforce from manufacturing to knowledge based economy jobs.

Category:

Infrastructure

Primary Area Served:

Tri-County Region and neighboring communities

Primary Applicant:

Delta Township/J. Wolhfert

Addressed in Plan: CEDS
Source of Funds: Local/Private/Federal
When Begun: 2011
Estimated Cost: $600,000 for 3 year commitment
Number of Jobs Created: NA
Number of Jobs Retained: NA
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THE CEDS Project Identification Process

Economic Development projects planned by local governments and others were solicited for the
region. Though not directing many development projects, the Economic Development District serves a
central point of information, compiling annual lists of proposed and successful economic development
projects. These compiled lists are shared with local governments and others and provide a more
comprehensive regional view of development activities planned for the three county region. This is
particularly critical in an area that has over 78 local governments in the tri-county area, not including
special service districts and authorities. The annual regional economic development project list uses an
CEDS Project Ranking Criteria. Projects are scored according to how well they fit the criteria. There
are a total of 100 points possible.

2010 PROJECT RANKING CRITERIA Points Value

1. JOBS CREATED + JOBS RETAINED
100 or More 15
10-99 10
Less than 10 5

2. PRELIMINARY ENGINEERING
Not Started 0
In Progress 10
Completed 16

3. EDA COST SHARE/JOBS CREATED + JOBS RETAINED = RATIO
Less than $2,500 per/job 12
$2,500 - $5,000 per/job 8
$5,001 - $10,000 per/job 6
Over $10,000 per/job 4

4. MATCHING FUNDS AVAILABLE (50% OF TOTAL COST)
Yes 5 No 0

5. PROJECT ASSISTS IN RETAINING OR CREATING NEW PRIVATE SECTOR JOBS?
Yes 7 No 0

6. PROJECTS OCCURS IN AN AREA WITH A HIGH UNEMPLOYMENT RATE OR
PROVIDES JOBS FOR RESIDENTS OF NEARBY AREAS OF HIGH ECNOMIC DISTRESS

Yes 7 No 0
7. PROJECT BENEFITS THE LONG TERM UNEMPLOYED MEMBERS OF LOW INCOME FAMILIES?
Yes 7 No 0
8. PROJECT ENCOURGES THE CREATION AND EXPANSION OF MINORITY BUSINESS?
Yes 7 No 0
9. PROJECT ENCOURAGES THE REUSE AND REVITALIZATION OF EXISTING STRUCTURES AND
FACILITIES?
Yes 7 No 0
10. PROJECT ENCOURAGES THE REVITALIZATION OF CENTRAL BUSINESS DISTRICTS?
Yes 7 No 0
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Implementation

The implementation of goals and priorities is based upon the ability of the region to realize these items
efficiently, making the best use of available resources.

In order to successfully accomplish this economic development strategy, public and private
partnerships must be created and sustained to constantly evaluate and compare the economic
competitiveness of the region to other areas. The region must also seek economic diversity,
entrepreneurship, and niche markets in order to accomplish the identified long-term goals.

The following economic development policy programs are currently in use or have the potential for
use by communities in the Tri-County Regional Planning Commission region and may be used for
successful implementation of economic development programs. The descriptions of each policy
and/or program are derived from summaries provided in the Survey of Economic Development
Programs in Michigan (1997).

The following economic development program descriptions are brief and are not to be comprehensive
on the qualifications or availability of such funds to particular projects or agencies.

HUBZones

A federal program that offers small business assistance by allowing qualified business in qualified
HUBZones (Historically Underutilized Business Zones) preferential treatment in the federal
government contracting process. Historically underutilized business zones are census tracts in which
50 percent or more of the households have an income less than 60 percent of the median income for
the area, based upon the most recent census data.

Economic Development Planning Grants

Planning grants are available to local units of government with fewer than 50,000 in population for
costs associated with planning for economic development projects, including design and site planning.
Grants may not exceed $50,000, and a local funding match of at least 10 percent of the proposed
project costs.

Economic Development Infrastructure Grants

A competitive grant program to assist local units of government with costs associated with public
infrastructure improvements necessary to attract state-targeted businesses, generally limited to value-
added industries. Economic Development Infrastructure Grants come in two types: those funded with
federal Community Development Block Grant Funds (CDBG) through the MEDC and those funded
by the Michigan Strategic Fund through the MEDC. This type of grant is also administered by the
EDA.

Transportation Economic Development Fund

The Michigan Department of Transportation (MDOT) administers an Office of Economic
Development that manages several types of Economic Development programs under the
Transportation Economic Development Fund. Grant programs A, C, D, E, and F (B discontinued) are
briefly described as follows:
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Category A grants are targeted at specific industries, namely, Agriculture and Food Processing;
Tourism; Forestry; High Technology Research; Manufacturing; Mining; and Office Centers of at least
50,000 square feet. Category C grants are aimed at reducing congestion on county primary and city
major streets within urban counties including advanced traffic management systems. Category D
grants seek to fund projects that complement the state trunkline system in rural areas Category E
grants seek to create and improve forest roads. Category F grants are dedicated for road improvement
for urbanized areas in rural counties.

Brownfield Tax Credits

An incentive-based tax credit program to foster redevelopment of contaminated (actual or presumed)
industrial and commercial sites. Single business tax credits available for qualified expenses incurred
for assessment and remediation of qualified Brownfield properties. Brownfield tax credits are allowed
only in state-approved Brownfield Redevelopment Authorities (BRAs). However, the federal
government also offers tax and other incentives for Brownfield remediation.

Historic Preservation Tax Credit

A tax incentive-driven program administered by the State Historic Preservation Office and the
Department of Treasury aimed at residential and commercial historic preservation efforts in Michigan.
Qualified expenditures on qualified historic preservation projects are eligible for single business tax
and income tax credits.

Industrial Facilities Property Tax Abatement
Locally-initiated property tax abatement program for industrial and high technology developments,
expansions or rehabilitation efforts that can include property tax reductions for qualified new projects.

Federal Small Business Administration 504 Loan Program

A small business loan program administered by the United States Small Business Administration
(SBA) (Department of Commerce), through the Michigan Certified Development Corporation, a non-
profit corporation certified by the Small Business Administration.

Rail Loan Assistance Program

Successful applicants (businesses and local units of government) are eligible for no-interest loans, for
up to 10 years, for rail improvement projects, including elimination of defunct grade crossings, track
rehabilitation, bridge and culvert repair, transload facilities, rail consolidation projects, and general rail
safety initiatives. Factors considered in the application process include public interest considerations,
including jobs created or retained, effect on rail customers and/or farmers, and amount of local
resources committed to the project.

Freight Economic Development Program

Businesses, or local units on behalf of businesses, may apply for grants or loans to subsidize up to 50
percent of approved costs associated with development of auxiliary rail infrastructure, i.e., rail spurs,
turnouts or rail connectors that provide rail service to applicant business. Though technically a loan
program, the Freight Economic Development Program allows loan amortization to be met by
maintaining minimum employment and rail loading pledges created by the project.

Site Assembly and Clearance Fund

Michigan Economic Development Corporation revolving loan program that assists communities in site
acquisition and preparation for specific, non-speculative development projects. Open to all local units
of government. The Site Assembly and Clearance Fund offers below-market loans for site assembly
and land preparation for economic development projects that do not comport with requirements of the
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Economic Development Infrastructure and Planning Grant programs, which include only value-added
industries. The Site Assembly and Clearance Fund is a companion program to the MEDC Economic
Development Infrastructure program, funded by federal Community Development Block Grant
(CDBG) funds.

Downtown Development Authorities

Downtown Development Authority (DDA) legislation allows local units of government in Michigan
to establish an authority in designated downtown areas. Established DDAs are eligible for tax
increment financing, public and private grants, and have taxing power. Downtown Development
Authorities can raise revenue for physical improvements by the use of tax increment financing, issuing
revenue bonds, tax levy (subject to municipal population requirements), and grants.

Michigan WORKS! Program

Michigan Works! is a statewide network of regional offices that provide employment training,
education and job openings to employers and local workers. Assistance to all employers and job
seekers is available to ensure that employers are provided with a supply of skilled workers and
individuals are provided with an opportunity to advance knowledge and skills.

Economic Development Job Training Program

Grant program augmented by employer match that permits employers to develop and implement
customized job training for job creation and improved job skills.
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