


Goal XllI:

find alternatives to parking at their work site and enhance effectiveness of
other modes of travel, such as transit, park and ride, ridesharing and non-
motorized.

Evaluate removal or restriction of on-street parking, where appropriate, to add
roadway capacity or to accommodate bicycle travel in the roadway.

Support land use and development patterns that are conducive to transit and
other multiple occupancy vehicle commutes.

Promote an overall reduction in motor vehicle parking demand by
encouraging use of other travel modes.

Maintain parking for motor vehicles and increase parking facilities for bicycles.

Promote construction and use of multi-level parking facilities to reduce land
consumed by surface parking lots.

Improve pedestrian access to traffic generators in accordance with best site
design practices.

Develop parking facilities consistent with access management standards and
community character goals.

Use flexible, shared and maximum parking standards in combination with
employer parking cash-out and transit pass programs and similar incentives
for non-motorized and transit users to reduce parking demand.

Provide preferential and/or discounted parking for carpools and vanpools as
incentives for clean commute alternatives which reduce vehicle miles of
travel, greenhouse gas emissions and energy use.

Community Impact

Design transportation improvements compatible with existing neighborhoods, public
facilities, community character, environmental impacts and equal access.

Objectives:
A. Coordinate transportation improvement projects to minimize disruptions and
enhance community goals.
B. Emphasize context sensitive solutions and consider traffic calming to enhance
community character.
C. Provide non-motorized transportation enhancements to business districts,

employment centers and neighborhoods.



D. Listen to citizens and consider community impact goals and aesthetic treatments

in design and construction of roads, bridges, transit and non-motorized facilities.

E. Resize transportation facilities where excess vehicle capacity exists and where

appropriate to achieve community character goals.

F. Prioritize aesthetic enhancement projects which are coordinated with

Goal XIV:

transportation improvement projects.

Intermodal (e.g. air, auto, bicycle, bus, pedestrian, rail, truck interfaces

and linkages)
Increase opportunities for intermodal passenger and freight transportation connections.

Objectives:

A. Encourage passenger and freight facilities and services that provide multi-
modal connections.

B. Encourage efficiency in freight movement by incorporating rail, truck and air
transport, including land side access, into a seamless transportation system.

C. Give priority to projects which improve access to intermodal transportation
facilities.

D. Conduct a multimodal/intermodal alternatives analysis of priority corridors
including the Michigan Avenue/M-43 Grand River Avenue corridor to identify
solutions to improve mobility options for all modal users.

E. Consider convenient transit-oriented park and ride facilities along commuter
routes in addition to traditional park and ride facilities.

F. Encourage all shippers and receivers to use rail freight where available and
practical as a means of improving highway safety and reducing congestion,
vehicle miles of travel and greenhouse gas emissions.

Goal XV: Non-Motorized
Encourage pedestrian and bicycle modes as viable, healthy, safe and enjoyable
alternatives.
Objectives:
A. Provide economically and physically efficient bicycle facilities in rural,

suburban and urban areas that conform to existing engineering standards,

and which:

= Utilize the natural and aesthetic character of the landscape.

= Utilize paved and widened shoulders, bicycle lanes and exclusive
bikeways.

= Provide bike parking and storage facilities at significant traffic generators.
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= Consider adding trees and other design elements which protect privacy of
adjoining properties in design and acquisition of non-motorized facilities.

Complete the regional River Trail system and its connections.
Encourage pedestrian and multi-use pathways.

Encourage creation of bicycle parking standards in local land use regulations
and site plan review procedures.

Provide a convenient and direct bicycle transportation system serving high
travel demand corridors and major activity centers, such as Michigan State
University.

Encourage education and enforcement activities to improve pedestrian and
bicycle safety.

Provide “close to home” and regional recreational activities by creating
bicycling and walking opportunities using a variety of funding sources.

Provide non-motorized links connecting neighborhoods, workplaces, services,
recreational facilities, schools, food sources and other attractions to
encourage more efficient trip-making.

Encourage use of non-motorized transportation systems to promote clean air,
federal requirements, regional growth goals, economic and recreational
development.

Encourage safe pedestrian access to transportation rights-of-way, including
increased mobility in major business centers, through such facilities as
walkways, pedestrian overpasses and crosswalks.

Provide pedestrian access to all transit stops.
Provide infrastructure to connect modes, such as bike loops at transit stops.

Encourage non-motorized connectivity within and across jurisdictional
boundaries, as well as into the statewide system.

Develop an integrated regional greenway system.

Complete route location and design studies for priority corridors. Examples
include:

= Sycamore Creek Corridor

= River Trail North

* River Trail West

= River Trail East, MSU to Lake Lansing

» Red Cedar Corridor



R.
S.

Goal XVI:
Evaluate

= North/South and East/West roadway corridors. Examples include:

- M-43, from the west Eaton County line to Webberville

- Holt Road, from Williamston Road to Dimondale, and connection to
Lansing Road on into Charlotte

- Jolly Road from Meridian Road to Waverly

- Aurelius from Holt Road, to the Lansing River Trail, then Turner to
DeWitt Township and continuing on DeWitt Road into St. Johns

- Waverly Road, from North Grand River Avenue to Colombia, to
Onondaga Road on into Onondaga

- BR-27, 1-96 BL Cedar-Larch Corridor

- Howell/Nicholas Roads, Onondaga to Williamston

- Okemos Road, Howell to the North County Line

Encourage installation of sidewalks consistent with regional land use goals.
Encourage responsible agencies to develop and implement complete streets
policies, non-motorized facilities plans, maintenance policies, public input
mechanisms and site plan review standards.

Consider acquisition of abandoned rail corridors.

Consider projects within active rail and utility corridors where appropriate.

Management Systems
alternate transportation investments and strategies using integrated

management systems for problem identification, analysis, alternative strategies, priority
setting and programming to enable informed investments and coordinated decision-

making.
Objectives:
A. Use the approved Congestion Management (CM) process to help determine
and evaluate various congestion reduction strategies including Transportation
Demand Management (TDM) strategies (e.g. ridesharing, flex-time policies
and increased transit use) as preferred alternatives to constructing additional
capacity. Highway projects which significantly increase capacity for single-
occupant vehicles must be part of an approved CM process. Integrate the
non-motorized facilities inventory including surface types and conditions into
the CM process.
B. Use the Safety Management System (SMS) to evaluate traffic safety projects
and to develop strategies to reduce crash frequency.
C. Use the Intermodal Management System (IMS) facilities inventory to develop

strategies to reduce delays, particularly where the facility connects with other
modes.
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D. Use asset management and pavement condition ratings in selecting cost-
effective strategies to maintain the desired quality of pavement.

E. Use the Bridge Management System (BMS) to analyze condition, functionality
and usable life cycles of bridges and to prioritize rehabilitation and
replacement projects.

F. Use the Public Transportation Management System (PTMS) to encourage
efficient use of transit resources.

Goal XVII:  Airport Issues

Transportation investment decisions should promote and be supportive of the region’s
air facilities.

Objectives:

A. Support local policies that ensure land uses in vicinity of airports are
compatible with airport uses and improvements.

B. Maintain or improve ground access to the region’s air facilities.

C. Evaluate alternative access routes to Capital Regional International Airport to
avoid at-grade rail crossings.

D. Pursue balanced regional funding for Capital Regional International Airport.

E. Encourage gateway and wayfinding improvements between the airport and
city center.

F. Consider emissions, noise pollution and public input relative to airport

expansion concerns.

G. Encourage airport authority partnerships with local governments, agencies
and educational institutions to enhance regional economic development.

H. Incorporate transit and other intermodal connections to improve airport
access options.

Goal XVIII: Intelligent Transportation System (ITS)

Use proven information technologies to better manage existing transportation resources
and enhance efficiency of the transportation system consistent with the Lansing Sector
ITS Architecture Report (incorporated in this plan by reference) for all modes.

Objectives:
A. Improve safety of the regional transportation system by:

= Detecting and reporting weather and other potentially hazardous
conditions to system users and managers.
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= Improving timeliness and effectiveness of emergency response.
= Timely traveler information system materials.

B. Improve dynamic transportation system management during peak periods,
special events, incidents, weather, construction or other non-recurring system
disruptions.

C. Increase system capacity while minimizing community and land use impacts

of new infrastructure.
D. Manage parking demand and supply where parking is at a premium.

E. Enhance the level of service and attractiveness of public transportation by
electronic communication and a passenger information system.

F. Reduce energy consumption and environmental costs of the transportation
system.
G. Use Automatic Vehicle Locators (AVL) to coordinate local and regional public

transit trips for maximum efficiency.

H. Consider appropriateness of including ITS technologies and implementation
costs in all construction projects.

Applications of Goals and Objectives

The redesigned planning process (Chapter 1) was intended to more clearly relate
programs and projects to state and local transportation goals and objectives.
Developing “program categories,” investment strategies, project selection criteria and
performance measures were also intended to better link projects to goals and
objectives, while making the planning process more strategic, focused and flexible to
achieve those goals and objectives. Performance measures can then be applied to
allow decision makers to monitor and determine success at achieving stated goals and
objectives over time.

To apply these goals and objectives and further implement the process, the Long
Range Plan Task Force identified 25 “program categories” based on such factors like
project types, funding programs, types of activities, systems or processes for funding
and developing transportation projects. Taken collectively, these program categories
define a “program structure” for transportation investments and decision-making in the
region.

Some program categories are “cross-cutting:” they represent broad groupings of
activities or project types which may be funded by multiple sources, with different
eligibility criteria or programmatic requirements.

For example, the “Small Urban” program category has its own set of eligibilities: small
communities or clusters of small communities with greater than 5000 population but less
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than 50,000 population are eligible for these funds. These funds may be used for a
variety of activities, such as maintaining the existing system by resurfacing or
reconstruction, OR major widening of an existing road OR building a new road. Major
widenings and building new roadways are referred to as “Improve/Expand” projects,
while resurfacing and reconstruction projects are referred to as “Preserve” projects,
which maintain the existing system.

In this example, both the “Preserve” category and “Improve/Expand” category, “cross-
cut” the “Small Urban” program category (as well as numerous others), since these
broader activities may span numerous programs with different eligibilities.

In this example, a project to resurface a roadway in one of the region’s smaller
communities would be shown in both the “Small Urban” and “Preserve” categories.

While this may be confusing, it is significant because different goals, objectives,
investment strategies and performance criteria may apply to improving or expanding the
transportation system in smaller communities than in larger urban areas. Similarly,
different goals, objectives and investment strategies would be appropriate for a
resurfacing than for building a new road. So, applying regional transportation goals and
objectives to a resurfacing project in a smaller community would relate to achieving
goals and objectives appropriate to both the “Preserve” and “Small Urban” program
categories. Similarly, “investment strategies” (agreed on techniques to focus limited
transportation resources) and performance measures for system preservation in general
and in a small urban community should also be applied together. Further, different
performance measures or project selection criteria might be appropriate to a
preservation project in a larger urban area than in a small community, even though both
types of preservation projects might use different measures and criteria than an
improve/expand project.

While this may be confusing, it accurately describes the “structure” of how
transportation projects or programs are funded and chosen based on complex
interactions between federal, state, regional and local funding sources and eligibility
requirements.

To further complicate things, in developing a regional plan for a 20-25 year time period,
it is appropriate to apply a temporal component to achieve regional transportation goals
and objectives. Put another way, the region might apply one set of strategies to
address competing goals in the short term, and an entirely different set of strategies to
meet regional goals over the long term of a plan to 2035. This fact is insignificant
because it allows the planning process to regularly measure progress in achieving
regional goals and determine if short term strategies are effective or whether
adjustments to strategies are needed to achieve longer range goals.

This measurement and re-evaluation occurs after each four year period, through regular
updates to this plan, as required by federal planning regulations.



Through this approach, the planning process becomes more strategic, performance
based and focused on achieving regional goals and objectives for various categories of
transportation programs and projects.

It is anticipated that, over time, types and characteristics of funded projects will also
change to better fit plan goals, objectives, investment strategies, project selection
criteria and performance measures.

Accordingly, the Long Range Plan Task Force also identified short term (five year) and
long term (20 year) investment strategies, project selection criteria and performance
measures for each of the plan’s 25 program categories. These elements, along with
planning tools applied to measure performance and evaluate needs or deficiencies
addressed through the goals and objectives are found in Chapter 13. The relationships
between Regional 2035 Transportation Plan goals and objectives contained in this
Chapter and the 25 separate program categories, which are extensively elaborated on
and defined in Chapter 13, are shown in the following table.

Goals and objectives provide guidance on community values for all policy and
investment decisions made in a vibrant community. All the goals and objectives support
some aspect of the transportation system and as a whole enhance quality of life. There
are no inconsequential goals or objectives. Some goals and objectives are directly
applicable to specific program categories and merit special reference. Table 3 - 18 is a
matrix that summarizes every goal and objective (by letter reference). Each of the 25
program categories is listed on the vertical axis. Goals (or objectives) directly and
distinctly related to a specific program category are highlighted by a dot. The fact that
some relationships are not highlighted does not necessarily indicate there is no
relationship between the goal or objective and program category, but simply the
magnitude of that relationship is weaker than those highlighted.
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Project Categories Related to Goals and Objectives

Table 3-1
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