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COMMITTEE REPORT

EXECUTIVE/PERSONNEL COMMITTEE

DATE:
TIME:
PLACE:

January 13, 2011

3:00 p.m.

Tri-County Regional Planning Commission
913 W Holmes Rd, Suite 201

Lansing MI 48910

Members Present:

Staff Present:

Guests Present:

Dianne Holman, Larry Martin, Howard Pizzo, Carol Wood
Jon Coleman, Executive Director

Greg Hoffman, Finance/Personnel Coordinator

Maria Habba, Executive Assistant

David Pohl, Clinton County Board of Commissioners

Ch/Holman called the meeting to order at approximately 3:05 p.m.

Approval of the November 17, 2010 and December 9, 2010 Closed
Portion of the Meeting Minutes

The Executive Director noted that the closed sessions were held in
accordance with TCRPC’s policies to conduct personnel matters related to
the hiring process and selection of the new Executive Director. The
Committee reviewed the minutes as presented and minor corrections were
made.

It was MOVED by C/Wood, SUPPORTED by C/Pizzo, to approve the
November 17 and December 9, 2010 closed portion of the meeting minutes
as corrected. MOTION CARRIED UNANIMOUSLY.

New TCRPC Executive Director Process Update

A. Status of Executive Director Employment Contact
Coleman said the draft contract was submitted to the Committee for
review and to the selected candidate, Susan M.C. Pigg. Minor changes
were made to the contract to reflect the current date, etc. Coleman
distributed copies of communications from Ms. Pigg, including her
acceptance letter. Coleman suggested that the Committee meet with
Susan to discuss goals for 2011.

B. Transition Period Schedule (January 18-31)
Coleman said the transition period will be January 18-31 as approved
by the Committee. There was brief discussion on items Coleman will
cover with the new Executive Director.

(Over)




VI.

VII.

VIIL.

C. News Release and Notice to Local Officials in Region
Coleman said a news release was sent to the Lansing State Journal and other
community newspapers to announce his retirement. He recommended that a news
release be written to announce Susan’s employment with the TCRPC.

D. Former Director Support Role
Coleman discussed his availability to provide assistance after January 31, 2011
retirement date, if needed.

TCRPC Annual Meeting and Executive Director’s Reception on January 26, 2011
Coleman presented the proposed agenda for the annual TCRPC meeting. Jerry Ambrose,
City of Lansing, will be the Master of Ceremonies for the event.

Committee and Other Board Assignments

Coleman provided quick updates on assignment requests received to date. He said the
Commission will have three new Eaton County representatives, a new Lansing City
Council representative and Denise Jackson will be replacing Marsha Small on the
Commission for MDOT. MDOT also changed their representative on CARTS from
Ray Lenze to Rick Fowler.

New Commissioners
Orientation material will be prepared for the new Commissioner orientation.

Draft 2011 Commission Policies

Coleman distributed copies of the draft 2011 Commission policies. The previously
adopted TCRPC Consultation Policy is included on Page 23. There was discussion on
adding language to the policies related to the new Commission orientation. It was
decided that language would be added to the Policies to include standards for new
Commissioner orientation.

Update on Federal and State Legislative and Funding Changes

Coleman distributed information on recent legislation related to transportation funding.
Funding of our transportation projects is no longer guaranteed. This could have
significant impacts on future transportation projects. The transportation bill itself has
been operating under a continuing a resolution and has been approved through March,
2011. Coleman explained how funding impacts begin at the federal level, affect the
state, and how that ultimately affects local agencies. Coleman will brief the new
Executive Director on these issues.

Other/Adjourn
Hoffman distributed a resolution to approve new authorized signers on the pension and

bank accounts.

It was MOVED by C/Wood, SUPPORTED by C/Pizzo, to authorize new officers as
signers for the bank and pension accounts. There being no further business the
meeting adjourned at approximately 4:00 p.m.
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CHARTER TOWNSHIP OF MERIDIAN

Susan McGillicuddy Supervisor Brett Dreyfus Trustee
Mary M.G. Helmbrecht  Clerk Elizabeth Ann LeGoft Truslee
Julic Brixie Treasurer Lynn Ochberg Trustee
Gerald J. Richards Manager John Veenstra Trustee

February 1, 2011

Mr. Paul Hamilton

TCRPC

913 West Holmes, Suite 201

Lansing, Ml 48910

RE: Okemos Road Pedestrian Boardwalk

Dear Mr. Hamilton:

Pursuant to the CARTS' meeting earlier this morning, please accept this letter as
the formal request to add the above mentioned project, including the modified
funding formula, to the TIP for the year 2012.

Below is the background information for the project:

o Project Description Approximately 1,100 linear feet of 14 foot wide
boardwalk and 300 linear feet of 10 foot wide
sidewalk between Central Park Drive and
Gaylord C. Smith Court in the southeast
quarter of Section 16 of Meridian Township.

e TE Application Date January 24, 2011

e TE Amount Requested $428,502

e Local Match $285, 668

Thank you in advance for your help with this project.

Should you have any questions regarding this project, please feel free to contact
me by phone at (517) 853-4460, or by e-mail at ishraidi@meridian.mi.us.

Sincerely,

L

Younes Ishraidi, P.E.

5151 MARSH ROAD, OKEMOS, MICHIGAN 48864-1198 (517) 853-4000 FAX (517) 853-4096

http://www.twp.meridian.mi.us
An Equal Opportunity Employer

o .
&3 printed on recyeled paper




RESOLUTION IN SUPPORT OF SIDEWALK AND RELATED IMPROVEMENTS ON.OR ALONG COUNTY :

ROADS FUNDED BY THE TRANSPORTATION ENHANCEMENT PROGRAM
RESOLUTION #032-10

. Moved by Commissioner Gear and Supported by Commissioner Mitchell. 5 yes 0 no. Resolution carried
unanrmously

_ 'WHEREAS, the Transportation Enhancement (TE) program, a federally funded program enacted
with the passage of the federal Safe, Accountable, Flexible, Efficient Transportation Equity Act (SAFETEA-
LU}, is administered in Mrchrgan by the Michigan Department of Transportation (MDOT).

WHEREAS, the Ingham County Road Commission supports Meridian Charter Townshrps applymg'

for funds through MDOT from the Transportation Enhancement program to construct certain infrastructure
. projects on or along county roads, rnc[udmg sidewalks, to-enable and encourage citizens to safely walk and

" bike.

~

| _permit the |mprovements

NOW THEREFORE BE IT RESOLVED that the Ingham County Road Commrssron supports the

concept of the sidewalk and crosswalk improvements on or along Okemos Road subject to the final design
and construction being approved by the Engineering and Permits Départments, and subject to the

improvements being maintained by Meridian Township, and subject to any and all costs not covered.by the
. TE program being fully funded by Meridian Township.

'STATE OF MICHIGAN
COUNTY OF INGHAM

|, David E. Francis, Deputy Secretary fo the Board of Ingham County Road Commrssroners do hereby -

_ certlify that the ahove is a true copy of action taken by the Board of Ingham Counly Road Commissioners at
- aregular meeting held on March 29, 2010.

Dated at Mason, Mrchrgan, the 5% day of April, 2010. :
- David E. Francis, Deputy Secretary to the Board
Ingham County Road Commission

WHEREAS MDOT requrres a formal Resolution of Support from the Iocal road agency that will'




RECEIVED

OKEMOS ROAD BOARDWALK FEB 15 201
RESOLUTION OF SUPPORT TCRPC

At a regular meeting of the Township Board of the Charter Township of Meridian, iIngham County,
Michigan, held at the Meridian Township Municipal Building, 5151 Marsh Road, Okemos, Ml 48864-1198,
Phone (517) 853-4000, on Tuesday, February 1, 2011, at 6:00 p.m.

PRESENT: Supervisor McGillicuddy, Clerk Helmbrecht, Treasurer Brixie, Trustees Dreyfus, LeGoff,
Ochberg, Veenstra

ABSENT: None

The following resolution was offered by Trustee Veenstra and supported by Treasurer Brixie.

WHEREAS, the proposed 1,150 foot long pedestrian boardwalk along the east side of Okemos Road
south of Gaylord C. Smith Court is on the approved Meridian Township Pedestrian/Bicycle Master Plan, and is
included on the Township's Capital Improvements Program; and

WHEREAS, construction of the pedestrian boardwalk will complete the final section of the five mile
pathway along the east side of Okemos Road from Jolly Road to Lake Lansing Road; and

WHEREAS, residents have frequently requested that this section of the pathway system be completed
to provide safe and convenient non-motorized access along the entire length of Okemos Road; and

WHEREAS, an application for a Transportation Enhancement grant for $428,500 with a Township
match of $285,670 from the pathway millage fund has been submitted by the Department of Public Works &
Engineering; and

WHEREAS, the Township Board supported this prOJect and the grant apphcatlon by resolution
adopted November 5, 2009. :

NOW, THEREFORE, BE IT RESOLVED BY THE TOWNSHIP BOARD OF THE CHARTER
TOWNSHIP OF MERIDIAN, INGHAM COUNTY, MICHIGAN, as follows:

That the Township Board hereby reaffirms its support for the construction of a pedestrian boardwalk along the
east side of Okemos Road south of Gaylord C. Smith Court, and its support for application for a grant from the
Michigan Department of Transportation Enhancement Fund for this project.
ADOPTED: YEAS: Trustees Dreyfus, LeGoff, Ochberg, Veenstra, Supervisor McGillicuddy,
Clerk Helmbrecht, Treasurer Brixie
NAYS: None

STATE OF MICHIGAN )
) ss
COUNTY OF INGHAM )

I, the undersigned, the duly qualified and acting Township Clerk for the Charter Township of Meridian,
Ingham County, Michigan, DO HEREBY CERTIFY that the foregoing is a true and complete copy of
proceedings taken by the Township Board at a regular meeting held on Tuesday, February 1, 2011.

MaryM . eImbrecht CMC
Township Clerk



Clinton(
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January 31, 2011

Paul Hamilton

Tri County Regional Planning Commission
913 West Holmes Road, Suite201
Lansing, MI 48910

Dear TCRPC:

Clinton Transit has been awarded 2 buses from the State of Good Repair Grant for two buses for a total
of $153,916. ( federal $92,350, state $30,783, local $30,783). We ask that this be placed in the TIP.

Thank you.

@ WAL e J7 /DT

Rose May Mason
Clinton Transit
General Manager

304 N. Brush Street - St. Johns, Mi 48879 - Phone; 989-224-8127 - Fax: 989-224-7034

An equal o, OVEHNIELY em hlover : Service Or;r(miz(uion
2 A g
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Clinton Transit General Manager

From:
Sent:
To:

Ce:

Subject:
Attachments:

Kathy Urda [URDAK@michigan.gov]

Wednesday, November 10, 2010 1:33 PM

Broersma Chad;Wedge Daniel;Meacham Alan;Niepoth Tammy;Menzel Thomas; Thompson
Carrie;Worth William;Stapleton John;Sumner Randy;Reynolds Jodi;Mason Rose May;Benson
Dawn;Stott Ken;ccta@frontier.com;Schutt MaLissa;Cameron VanWyngarden
<cvanwyngarden@greenvillemi.org; Dennis Adams;Liscomb Deborah:Miles David;Crofoot
Kelly;Pratt Lisa;Casey Patti;Cotey Rochelle;Monette Kim:Gordon Akemi;Moser
Charles;Bancroft Barb;Bauman Brian;Klein Delynn;Peters Kay;Raymor Karen;Robertson
Annette;Miller Pam;Higgins Theron;Edmonds Billi;Prell Ron;Grubb Tony:Alpert
Lawrence;Edwards Vance

Jill Adams;Andrea Brush;Erica Busick;Sharon Edgar;Fred Featherly; NORMA

GUEVARA, Janet Holoweiko;CATHY Hudson; TOM JACKSON:KIM JOHNSON:Charles
Lindstrom,Yi Ling (Elaine) Luo;DARLENE MANS;Dean Peterson;JEAN RUESTMAN: Valerie
Shultz

State of Good Repair

MDOT State of Good Repair.doc

The Michigan Department of Transportation received $3,939,694 for bus replacement from the

State of Good Repair.

We received funding for our entire request for bus replacement but did

not receive any of the $2.5 million we requested for facility and equipment projects. Your
agency.was included in our application for bus replacement. Please see the attached list for
the number of buses and the dollar amount that will be included in our application to FTA.

We plan to submit our first application to FTA in December 2010 and will only include
projects for those agencies that can assure us they will obligate the funds (i.e., place an
order for the vehicle) by September 3@, 2011. If your project is included in the December
2010 application to FTA and we receive federal approval by March 31, 2011, your project
authorization will require all of the funds be obligated by September 30, 2011. Please let
your project manager know by Tuesday, November 30, 2018, if you can obligate your funds by

September 30, 2011.

If you cannot, we will include your project in a second application to

FTA that we will submit later in 2011.
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Steve Skinker

To: Nicole Wilson
Subject: RE: Section 5311 Operating Funds in the TIP

From: Nicole Wilson [mailto:NWilson@cata.org]
Sent: Tuesday, January 18, 2011 10:12 AM

To: sskinker@mitcrpc.org

- Cc: Jason Ball

Subject: RE: Section 5311 Operating Funds in the TIP

Steve,

Can you change the numbers per MDOT's request for FY 2011, Section 5311 operating
funds in the TIP?

$285,573 in 5311 funding
$500,000in CTF
$807,388 in Local
$1,592,961 Total

Thanks,
Nicole

1/18/2011



Tri-County Regional Planning Commission 2011-2014 STIP/TIP Project Data

MDOT Changes for amendment to CARTS on 02/01/2010
Required Felds Optional Aelds. E-Flle v. 2.0 {06.21.10}
Total MPO/ Total Capped Amount
Respon- Primary | Project Advance| Federal | Federal | State State Local Local Phase Rural | Amend- Project Federal | Federal | Date | Obligate
Fiscal sible | Profect Work | Descriptl Construc| Cost Fund Cost Fund Cost. Fund Cost. MDOT | Local ID| Action ment Alr | Comment| Cost Local Approval| Cost | Obligate d
Priority EJ Date | ($1000s)| d {$1000s)| Let Date

Year | County | Agency | Name | Limits | Length | Type on Phase t ($1000s)| Source |($1000s)| Source |($1000s)| Source |($1000s)| Job No. No. Date Type | Quality 3 {$1000s)| X

ve

New
at cor;q-a:ze . 11/4/10 -
2011 |Eaton MDOT 1-69 NB facility ?:;,ck CON 95 ST 22 M 1200 110619 11/04/10{ Cost Exempt ([AMOUNT 148 12/10/10
Rest Area weigh o
system
$93,000

to
£120.600
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